Dear Participants in the IAI PI meeting in Montevideo,

As you know from previous communications, the upcoming PI meeting in Montevideo will be the start of the synthesis of the IAI's current grant programs. The CRNs, the human dimensions small grants and the IDRC grant projects will all come together for a joint synthesis effort. We believe this will be an exciting opportunity to generate new science 

The purpose of the synthesis process is not just to summarize the individual projects, but to fulfill the IAI mandate to "Improve public awareness and provide scientific information to governments for the development of public policy relevant to global change" and to "promote collaborative research and informed action at all levels". To do this will require a series of events and activities to provide different kinds of (tailor-made) synthesis products that will contribute to capacity building, interdisciplinary understanding and policy relevant advice. Products shall provide scientific information not only for the scientific community but to a much broader audience and across the disciplines and sectors.  

The first task during the three day meeting will be to identify suitable themes around which different syntheses, chapters, books, tools, policy briefs, manuals, web pages and other potential products may be organized.

Examples of such themes might be: 

· Biodiversity and ecosystem services in the context of landuse or in the context of aquatic environments - can we quantify relationships sufficiently to aid decision making?

· Integration of environmental knowledge through modelling and linking of different models - there are clearly still many problems to be overcome before models from different disciplines (e.g. climate, crops, diseases, hydrology...) can interact to help synthesize complex global change phenomena.

· Suitable methods for monitoring environmental change in different ecosystems - what are critical variables?

· Have we learnt anything about data and information exchange?

· ....and many more - for which your ideas and suggestions are sought.

The second task will be to identify those themes that are most important and have the best chance of being developed into useful output across the networks. At the same time we must ask what the most useful formats will be for communicating the results of our science or the lessons learnt during our network activities, for what audiences.

PIs should be prepared to provide a brief presentation on their projects, identifying project components and results that can contribute to such a synthesis or have the potential to contribute in the future as more results become available.  

We expect that at the end of the meeting we will have produced drafts of the first thematic briefs/fact sheets to be used for communication on our website, distribution at meetings and information to member governments.

Based on these tasks we propose the following flexible time table for the meeting:
AGENDA
Day 1 (Wednesday, 24 June)
1) brief introduction of the projects by PIs, identifying main themes and tasks.  This presentation could be based on the fact sheets that exist for all projects and very briefly introduce the main points only

2) brainstorming on the synthesis themes and outputs

3) ad hoc working groups on synthesis themes

4) time out to fine-tune presentations for day 2 based on the outputs from the day.

Day 2 (Thursday, 25 June)
1) Working group/PI presentations and discussion focusing on the synthesis themes and products identified 

2) working groups constituted from different projects to define synthesis outputs and plan collaborations towards the syntheses

Day 3 (Friday, 26 June)
1) progress reports to the plenary

2) reconstituted working groups on cross-cutting themes

3) Final plenary report

All working group sessions will include time to provide written output and presentations to the plenary.

Note: The IAI Scientific Advisory Committee (SAC) will meet back-to-back with the PI meeting at UNESCO Montevideo (23-25 May 2009). Some members of the SAC will participate at the PI meeting during Day 2 and/or 3.


With best wishes,


Holm Tiessen


Ione Anderson


IAI Director


Program Manager
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